3.

Basic Activities and Agencies

Moral life implies (1) guiding and controlling acts by intelligence, and (2) getting and keeping on good terms with our
fellow men-with the community. We may say then that whatever makes for the development of intelligence, and for cooperation and sympathy with our fellows is laying foundations on
which morality can build. The foundation is not the structure;
there are some very intelligent rascals, and certain gangs show
effective cooperation for criminal purposes. Nevertheless intelligence and community life are necessary factors in choosing and
doing what is good and right. Nature gives us at birth a certain
structure and imposes certain conditions of growth and survival
which aid the development of the mind and initiate us into community life. Later conditions of survival include activities of getting food and shelter, and of defense against enemies. If the stock
is to survive there must be reproduction and parental care. Moreover, while perhaps they may not be absolutely necessary for survival, many other activities such as games, contests, dances,
festal celebrations, songs, and recitals of brave deeds, provide
emotional stimulation and satisfaction; they strengthen social
feeling and social ties. All these activities and agencies, although
not primarily intended to promote morality, are yet important as
making for the formation and development of intelligence, character, and right relations between men. They may be called cosmic and social roots of morals. The initial conditions of birth
and infancy may be called a biological factor; the other activities
may be considered under the topic named in Chapter 1, as rationalizing and socializing agencies.
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§ 1. Biological Factors
The most important biological factor is the condition in
which the human infant is born and passes his early years. Compare this with the birth and early life of other species. In many of
these the young must fend for themselves from the beginning of
separate life. The young of birds receive care for a brief period,
then leave the nest, find food, and look out for themselves. The
more complex system of mammals involves a more intimate and
longer continued relation of young to mother. But in the human
infant the organism needs, not a few weeks or months, but years
of care and protection before it can care for and protect itself.
Even after the age when it is barely possible for a child to get
food and shelter for himself increasing need of education to meet
the demands of civilized life prolongs the period of dependence
upon parents.
During this period of infancy and childhood children learn,
chiefly from mothers, the ways of behavior, the language, and
much of the transmitted wisdom, of their group and people.
They feel the mother's affection and develop their own emotional life in response. Before the machine age came in to take
most of the arts and crafts away from the home to the factory,
girls learned from mothers not only the preparation of food but
the textile arts, the making of clothes and candles, knowledge of
plants, care of the sick. Boys learned from fathers to hunt or fish,
to tend and manage cattle, sheep, and horses, to plow, sow, and
harvest, to work wood and metal, to build of wood, brick, and
stone.
The effect upon parents, especially upon the mother, of caring
for children through infancy and childhood has been scarcely
less significant. Such care enlarges affection, it compels thought
of the future. It gives a worthwhile object for the work and often
for sacrifices when these are necessary, in the daily round. Wish
and hope that the boy and girl may have a better start in life than
they themselves enjoyed are incentives to the efforts of father
and mother. So much follows from the conditions of birth and
growth.
But children do not long remain children. Certain activities
which men and women undertake in order to get a living, to satisfy curiosity, to make tools, to protect themselves, to feel the
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thrill of rhythm or of dramatic story, have also an influence in
forming character and fitting men and women to live in society.
Some of these activities we now consider under rationalizing and
socializing agencies.

§ 2. Rationalizing Agencies
1. Earlier forms of occupation, hunting and fishing, call
for active intelligence, although the activity is sustained to a
great degree by the immediate interest or thrill of excitement,
which makes them a recreation to the civilized man. Quickness
of perception, alertness of mind and body, and in some cases,
physical daring, are the qualities most needed. But in the pastoral life, and still more with the beginning of agriculture and
commerce, the man who succeeds must have foresight and continuity of purpose. He must control impulse by reason. He must
organize those habits which are the basis of character, instead of
yielding to the attractions of various pleasures which might lead
him from the main purpose.
The differentiation of labor has been a powerful influence for
increasing the range of mental life and stimulating its development. If all do the same thing, all are much alike, and inevitably
remain on a low level. But when the needs of men induce different kinds of work, slumbering capacities are aroused and new
ones are called into being. The most deeply-rooted differentiation of labor is that between the sexes. The woman performs the
work within or near the dwelling, the man hunts or tends the
flocks or ranges abroad. This probably tends to accentuate further certain organic differences. Among the men, group life in its
simplest phases has little differentiation except "for counsel" or
"for war." But with metal working and agricultural life the field
widens. At first the specializing is largely by families rather than
by individual choice. Castes of workmen may take the place of
mere kinship ties. Later on the rules of caste in turn become a
hindrance to individuality and must be broken down if the individual is to emerge to full self-direction.
2. Aside from their influence as work, arts and crafts have a
distinctly elevating and refining effect. The textiles, pottery, and
skilfully made tools and weapons; the huts or houses when artis-
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tically constructed; the so-called free or fine arts of dance and
music, of color and design-all have this common element: they
give some visible or audible embodiment for order or form. The
artist or craftsman must make definite his idea in order to work
it out in cloth or clay, in wood or stone, in dance or song. When
thus embodied, it is preserved, at least for a time. It is part of the
daily environment of the society. Those who see or hear are having constantly suggested to them ideas and values which bring
more meaning into life and elevate its interests. Moreover, the
order, the rational plan or arrangement which is embodied in all
well-wrought objects, as well as in the fine arts in the narrow
sense, deserves emphasis. Plato and Schiller have seen in this a
valuable preparation for morality. To govern action by law is
moral, but it is too much to expect this of the savage and the
child as a conscious principle where the law opposes impulse. In
art as in play there is direct interest and pleasure in the act, but
in art there is also order or law. In conforming to this order the
savage, or the child, is in training for the more conscious control
where the law, instead of favoring, may thwart or oppose impulse and desire.
3. A child begins very early to explore and test the things and
people about him. He is curious. He handles, tastes, looks, listens, and things get meanings. He finds obstacles and is forced to
contrive a way to do or get what he wants. When a child in a
hunting tribe begins to hunt he must study the ways of wild animals. If he is to get his living from the soil or the sea he will
watch the sky, and try to forecast the weather. He will wonder at
the movements of sun, moon, and stars. If he becomes a trader
he must decide what goods to carry, and will match wits with his
customers. All these problems call for thinking, that is, for making use of something which he has seen, or known, or known
about, before in order to help in meeting this new situation. If we
can see that the new object is like some things and different from
others that we have known before, that helps to class it. We
think that if it moves it is alive, or that if it is sweet it is good to
eat, or we think that a man who speaks roughly is angry. Such
"general" ideas as "alive," "sweet," "angry" enable us to connect
our particular experiences into wholes, to guide our acts intelligently, instead of either blindly following habit, or being dazed
by each new event as though we had never seen anything like it
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before. Now to guide our lives intelligently toward what is good
requires the same kind of thinking. It means looking ahead to
forecast all the consequences of a decision. Training in thinking
is then forging a tool which is indispensable for the most intelligent morality.

§ 3. Socializing Agencies
1. Language might well have been noted under rationalizing agencies, for if not absolutely essential to thinking it is so
intimately a part of it by furnishing the symbols and tools with
which most thinking does its work that it is virtually indispensable. Its function as a socializing agency is similarly fundamental. It is not the only method of "communicating," i.e., of
imparting, or sharing, or making common, some thought or feeling, but it is by far the most usual, and for many purposes the
only method. When groups speak different languages it is notoriously difficult for them to unite under a common government.
There was good psychology underlying the story of the Tower of
Babel, according to which the Lord is said to have scattered the
ambitious builders by confounding their language, "and they left
off to build the city." Written language enables each generation
to profit more fully from the thought and work of previous generations. The sacred Hebrew Scriptures kept the Jews a people
after their capital city had been destroyed, Homer unified generations of Greeks, Shakspere and the English Bible have given
common imagery to millions of widely scattered dwellers in
many lands. Increased means of communication are among the
inventions of largest promise for mutual understanding among
men.
2. Aside from their effects in promoting intelligence, courage,
and ideality of life, industry, art, and war have a common factor
by which they all contribute powerfully to the social basis of morality. They all require cooperation. They are socializing as well
as rationalizing agencies. Mutual aid I is the foundation of success. "Woe to him who stands alone, e'en though his platter be
1. P. Kropotkin, Mutual Aid: A Factor of Evolution; Bagehot, Physics and
Politics.
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never so full," runs the Slav proverb. "He that belongs to no
community is like unto one without a hand." Those clans or
groups which can work together, and fight together, are stronger
in the struggle against nature and other men. The common activities of art have value in making this community of action more
possible. Cooperation implies a common end. It means that each
is interested in the success of all. This common end forms then a
controlling rule of action, and the mutual interest means sympathy. Cooperation is therefore one of nature's most effective agencies for a social standard and a social feeling.
In industry, while there was not in primitive life the extensive
exchange of goods which express the interdependence of modern
men, there was yet much concerted work, and there was a great
degree of community of property. In groups which lived by hunting or fishing, for instance, although certain kinds of game might
be pursued by the individual hunter, the great buffalo and deer
hunts were organized by the tribe as a whole. "A hunting bonfire
was kindled every morning at daybreak at which each brave
must appear and report. The man who failed to do this before
the party set out on the day's hunt was harassed by ridicule." 2
Salmon fishery was also conducted as a joint undertaking. Large
game in Africa is hunted in a similar fashion, and the product of
the chase is not for the individual but for the group. In the pastoral life the care of the flocks and herds necessitates at least
some sort of cooperation to protect these flocks from the attacks
of wild beasts and from the more dreaded forays of human robbers. This requires a considerable body of men, and the journeying about in company, the sharing together of watch and ward,
the common interest in the increase of flocks and herds, continually strengthens the bonds between the dwellers in tents.
In the agricultural stage there are still certain forces at work
which promote the family or tribal unity, although here we begin
to find the forces which make for individuality at work until they
result in individual ownership and individual property. Just as at
the pastoral stage, so in this, the cattle and the growing grain
must be protected from attacks by man and beast. It is only the
group which can afford such protection, and accordingly we find
the Lowland farmer always at the mercy of the Highland clan.
2. Eastman, Indian Boyhood.
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War and the blood feud, however divisive between groups,
were none the less potent as uniting factors within the several
groups. The members must not only unite or be wiped out, when
the actual contest was on, but the whole scheme of mutual help
in defense or in avenging injuries and insults made constant demand upon fellow feeling, and sacrifice for the good of all. To
gain more land for the group, to acquire booty for the group, to
revenge a slight done to some member of the group, were constant causes for war. Now although any individual might be the
gainer, yet the chances were that he would himself suffer even
though the group should win. In the case of blood revenge particularly, most of the group were not individually interested.
Their resentment was a "sympathetic resentment," and one author has regarded this as perhaps the most fundamental of the
sources of moral emotion. It was because the tribal blood had
been shed, or the women of the clan insulted, that the group as a
whole reacted, and in the clash of battle with opposing groups,
was closer knit together.
Ally thyself with whom thou wilt in peace, yet know
In war must every man be foe who is not kin.
"Comrades in arms" by the very act of fighting together have a
common cause, and by the mutual help and protection given and
received become, for the time at least, one in will and one in
heart. Ulysses counsels Agamemnon to marshal his Greeks, clan
by clan and "brotherhood (phratry) by brotherhood," that thus
brother may support and stimulate brother more effectively; but
the effect is reciprocal, and it is indeed very probable that the
unity of blood which is believed to be the tie binding together the
members of the group, is often an afterthought or pious fiction
designed to account for the unity which was really due originally
to the stress of common struggle.
Cooperation and sympathy are fostered by the activities of
art. Some of these activities are spontaneous, but most of them
serve some definite social end and are frequently organized for
the definite purpose of increasing the unity and sympathy of the
group. The hunting dance or the war dance represents, in dramatic form, all the processes of the hunt or fight, but it would be
a mistake to suppose that this takes place purely for dramatic
purposes. The dance and celebration after the chase or battle
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may give to the whole tribe the opportunity to repeat in vivid
imagination the triumphs of the successful hunter or warrior,
and thus to feel the thrill of victory and exult in common over
the fallen prey. The dance which takes place before the event is
designed to give magical power to the hunter or warrior. Every
detail is performed with the most exact care and the whole tribe
is thus enabled to share in the work of preparation.
In the act of song the same uniting force is present. To sing
with another involves a contagious sympathy, in perhaps a higher
degree than is the case with any other art. There is, in the first
place, as in the dance, a unity of rhythm. Rhythm is based upon
cooperation and, in turn, immensely strengthens the possibility
of cooperation. In bas-reliefs upon the Egyptian monuments representing the work of a large number of men who are moving a
stone bull, we find the sculptured figure of a man who is beating
the time for the combined efforts. Whether all rhythm has come
from the necessities of common action or whether it has a physiological basis sufficient to account for the effect which rhythmic
action produces, in any case when a company of people begin to
work or dance or sing in rhythmic movement, their efficiency
and their pleasure are immensely increased. In addition to the
effect of rhythm we have also in the case of song the effect of
unity of pitch and of melody, and the members of the tribe or
clan, like those who today sing the Marseillaise or chant the great
anthems of the church, feel in the strongest degree their mutual
sympathy and support. For this reason, the Corroborees of the
Australian, the sacred festivals of Israel, the Mysteries and public
festivals of the Greeks, in short, among all peoples, the common
gatherings of the tribe for patriotic or religious purposes, have
been attended with dance and song. In many cases these carry
the members on to a pitch of enthusiasm where they are ready to
die for the common cause.
Melodic and rhythmic sound is a unifying force simply by reason of form, and some of the simpler songs seem to have little
else to commend them, but at very early periods there is not
merely the song but the recital, in more or less rhythmic or literary form, of the history of the tribe and the deeds of the ancestors. This adds still another to the unifying forces of the dance
and song. The kindred group, as they hear the recital, live over
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together the history of the group, thrill with pride at its glories,
suffer at its defeats; every member feels that the clan's history is
his history and the clan's blood his blood.

§ 4. Moral Interpretation of This First Level
On this first level we are evidently dealing with forces
and conduct, not as moral in purpose, but as valuable in result.
They make a more rational, ideal, and social life, and this is the
necessary basis for more conscious control and valuation of conduct. The forces are biological or sociological or psychological.
They are not that particular kind of psychological activities
which we call moral in the proper sense, for this implies not only
getting a good result but aiming at it. Some of the activities, such
as those of song and dance, or the simpler acts of maternal care,
have a large biological element. We cannot call these moral in so
far as they are purely biological. Others imply a large amount of
intelligence, as, for example, the operations of agriculture and
the various crafts. These have purpose, such as to satisfy hunger,
or to forge a weapon against an enemy. But the end is one set up
by our physical or impulsive nature. So long as this is merely accepted as an end, and not compared with others, valued, and
chosen, it is not properly moral.
The same is true of emotions. There are certain emotions on
the impulsive level. Such are parental love in its most elemental
form, sympathy as mere contagious feeling, anger, or resentment. So far as these are at this lowest level, so far as they signify
simply a bodily thrill, they have no claim to proper moral value.
They are tremendously important as the source from which
strong motive forces of benevolence, intelligent parental care,
and an ardent energy against evil may draw warmth and fire.
Finally, even the cooperation, the mutual aid, which men give,
so far as it is called out purely by common danger, or common
advantage, is not in the moral sphere in so far as it is instinctive,
or merely give and take. To be genuinely moral there must be
some thought of the danger as touching others and therefore requiring our aid; of the advantage as being common and therefore enlisting our help.
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But even although these processes are not consciously moral
they are nevertheless fundamental. The activities necessary for
existence, and the emotions so intimately bound up with them,
are the cosmic roots of the moral life. And often in the higher
stages of culture, when the codes and instruction of morality and
society fail to secure right conduct, these elementary agencies of
work, cooperation, and family life assert their power. Society
and morality take up the direction of the process and carry it
further, but they must always rely largely on these primary activities to afford the basis for intelligent, reliable, and sympathetic
conduct.
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